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Opsamling pa brug af veerktgjet til business cases

Foreleesning: Maling i relation til IT-governance og
alignment

HUR-Casen v/2

Opgave: Foretag en veerdiestimering og opstil
malingsparametre for to forslag.

Status pa IT-governance og maling i hht. IT-i-
Praksis 2005

Forberedelse af naeste uges preesentation af HUR-
casen
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Kende forskellig metoder til maling,
benchmarking og revision af den
forretningsmaessige veerdi af virksomhedens
it-aktiver og it-aktiviteter

Have et generelt kendskab til modenhed og
udbredelse af IT governance | Danmark, der
kan anvendes som baggrund for konkrete
benchmarkinger
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ROI, Cost/benefit, Business cases
Investeringsbetragtninger

Performance measurement — gennemfarelsesmaling
Procesbetragtning, KPI

Balanced scorecard
Sammenhaengende og strategisk procesbetragtning

Modenhedsmodeller
Udviklingsbetragtning

Benchmarking
Sammenligninger
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Figure 2. IT Governance and IT Management
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Peterson (2003). Information Strategies and Tactics for Information Technology Governance. In

W.Van Grembergen (Ed. )}, Strategies for Information Technology Governance. Hershey, PA: Idea

Group Publishing.
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Figure 25. IT Governance Diagnostic Diamond (Peterson, 2001)
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Peterson, Ryan: "Integration strategies and tactics for Information Technology Governance”, s69
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Figure 7. Generic Maturity Model (CobiT’s Framework)

Non-
Existent Initial Repeatable Defined  Managed  Optimised
0 1 2 3 4 5
Legend for symbols used Legend for rankings used

Current status of the organization — “as-is” 0 - Management processes are not applied at all
1 - Processes are ad hoc and disorganized
2 - Processes follow a regular pattern
Industry best practise 3 - Processes are documented and communicated
4 - Processes are monitored and measured
5 - Best practices are followed and automated
» Organization's strategy for improvement
- where the organization wants to be

International standard guidelines

ITGI (2000). CobiT: Governance, control and audit for information and related technology.
Available online: www.itgi.org.
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Luftmann, J: Assessing Business-it alignment maturity
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80% af de
undersggte
virksomheder

Luftmann, J: Assessing Business-it alignment maturity
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Ordforklaring

e linking: fx mindre

kapital binding

e acc.: Hurtigere
omseaetningstid

* Restructuring: Mere eff.
medarbejdere
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Van Grembergen,W.; Ronald Saull; Steven De Haes; “Linking the IT Balanced Scorecard to the Business

Objectives at a Major Canadian Financial Group,” Strategies for Information Technology Governance, ed. Van
Grembergen, 2003
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SMART (Specific, Measurable, actionable,
relevant and Timely)

Mal, der bedst kommunikerer strategiens budskab

"If you can’t measure it you can’t manage it!”
(Kaplan, s231)

Taenk ikke i data/malingsproblemer — teenk i
ledelsesproblemer
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A process of finding, adapting and implementing outstanding
practices.

A process for identifying and importing best practice to improve
performance.

Comparing the performance of your agency with that of others
with outstanding performance to find fresh approaches and new
ideas.

The comparison of similar processes across organizations,
companies and industries to identify opportunities for
improvement.

The process of comparing the performance of an individual
organisation against a benchmark, or ideal, level of performance.
Benchmarks can be set on the basis of performance over time or
across a sample of similar organisations, or against some
externally set standard.

Kilde: Finansministeriets hjemmeside om benchmarking
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Kilde: Finansministeriets hjemmeside om benchmarking: http:/www.fm.dk/1024/visPublikation.asp?artikel D=2690
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Kilde: Finansministeriets hjemmeside om benchmarking: http:/www.fm.dk/1024/visPublikation.asp?artikel D=2690

Business it alignment E2005: v/Lars Andersen

Slide 19



