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Dagens program

Opsamling pa IT-Gorvernance

Innovationsgovernance
— fa styr pa din innovation

Kunsten at male forretningsveerdien af IT

Eksempler pa eksamensspargsmal og
laesevejledning til pensum

Projektarbejde og vejledning
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Opsamling pa bogen

I'T-Governance
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Skab en bedre I'T-governance gennem

folgende skridt

Diagrammer bade governance design frameworket og
arrangement matrixen

o Hvis det er sveert er det et symptom pa uklar it-governance

Hvor godt er malseetningerne fra design frameworket afspejlet i
arrangement matrixen?

Auditer it-governance mekanismerne
Diskuter design frameworket i direktionen

o Fastseet arrangementer og mekanismer pa baggrund af strategi,
gnskelig adfeerd, malsaetninger og malinger

o Implementeringens kunst
o Align med incitamentsstruktur og belgnningssystemer

Skab forandringen ved opstille gnskelige designframeworks og
arrangementer og sgrg for at formidle budskabet

Kilde: (s 220-221)
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Top t1 ledelsesprincipper for at I'T-

governance

Skab et samlet design for governance

Vid hvornar der skal redesignes

nvolver top-ledelsen

-oretag valg

Klargar processen for undtagelseshandtering

Skab de rigtige incitamenter

Tildel ejerskab og ansvarlighed for IT-governance
Skab governance pa flere organisatoriske niveauer
Skab gennemsigtighed og uddannelse

Implementer governance mekanismer pa tveers af
nggleaktiverne

ol : . :
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‘ Fastsettelse at IT-chefens performance

CIlO ASSESSMENT FACTORS
Unit cost/ : Process : Business |
service levels (business and IT) value

Accountability and influence

Metrics Primarily Both qualitative Primarity
quantitative and quantitative qualitative
. IT-Universitetet i Kgbenhavn
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Innovationsgovernance
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Kursets alignment udfordringer

IT som fornyer af forretningen

IT forbedrer forretningen

= Nye forretningsmodeller

= Nye strategier

= Nye processer og produkter
= Mmv.

= Effektiviseringer

= Kvalitetsforbedringer
= Procesforbedringer
= Mmv.

Forretningen som fornyer af IT

Forretningen forbedrer IT

= Nye arkitekturer

= Nye lgsninger

= Nye anvendelsesformer
= Mmv.

= Usability

= SLAer

= Standardisering
= Mmv.
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Governanceudfordringer 1 innovation

Innovation kan betragtes som en proces med en
raeekke beslutninger og hermed kan der formuleres
falgende klassiske governanceudfordringer:

o Definition: Innovationsgovernance skal frembringe en
innovativ adfeerd, der understgtter forretningen

o Omrader: Hvilken beslutninger skal governanceprocessen
handtere?

o Styreform: Hvordan vil vi traeffe beslutningerne?

o Mekanismer: Hvilke strukturer, processer og
kommunikation skal anvendes?
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Innovationsgovernance
- beslutningsomrader

Investeringer — alignment med gvrige
beslutninger

Principper, organisation, procesmodel,
styringsmodel og gatekriterier

Konkret stillingtagen til en idémodning
gennem de forskellige gates
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Innovationsgovernance

- styreformer

Forretningsmonarki

Innovationsmonarki

o Det overlader vi til innovationsafdelingen (Forsknings- og
udviklingsafdelingen)

Feudal
Duopol

o Innovationsafdelingen sammen med de enkelte
forretningsenheder

Federal

Anarki

Demokrati - Konsensus
Internt marked for innovation
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Innovations governance
- mekanismer

Strukturer

o Innovationsafdeling, innovationsstyregruppe
(BDB), innovationsfacilitatorer/teams, Innovation
champions, Co-creation, Open innovation, osv.

Processer og metoder

o Fasestyret veerdiskabelse, vandhuller, NABC,
belgnning, fantasirum+kritikrum+x, osv.

Kommunikation

o Portaler, nyhedsbreve, succeshistorier,
statusmails osv.
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Miling at Innovation

Mal succes
0 ikke pa volumen men pa veerdi for vores kunder

Mal innovationsadfaerden

o Fx pa om man tar give medarbejdere fritid til
Kreativ teenkning
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Kunsten at mile
forretningsmeassig vaerdi at I'T
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Kilde: Measuring The Business Value Of IT by Craig Symons, Forrester
(september 25, 2006 — Sponsoreret af SAP)
http://whitepapers.thereqister.co.uk/paper/view/248/forrester-paper-measuring-the-business-value-of-it.pdf )
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Why Pure Financial Measures Aren’t Enough

ny Pure Financial Measures Aren’t Enough
'here are too many to choose from

ney imply a precision that doesn'’t exist

ney often fail to account for intangible benefits
ney don’t account for future opportunities

ney fail to incorporate risk

=

CcC O O O DO

Kilde: Measuring The Business Value Of IT by Craig Symons, Forrester
(september 25, 2006 — Sponsoreret af SAP)
http://whitepapers.thereqister.co.uk/paper/view/248/forrester-paper-measuring-the-business-value-of-it.pdf )
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Forresters rad

Sarg for at have en aktiv IT-styregruppe
o Med bade forretnings- og IT-ledelse

Implementer portfolio management
o Til styring af investeringer

Veelg en troveaerdig model for IT-value og brug
den konsekvent
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Figure 2 Intel IT’s Business Value Chart
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Source: Intel and Forrester Research
40267 Source: Forrester Research, Inc.
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Figure 3 Total Economic Impact™ (TEl)

Options created

- Base for future

« Valued financially
- Communicated

Business value

» Quantified and valued
» Measured outside of IT
- BU accountability

Flexibility

Total
Economic

Impact™
(TEI)

Technology cost

- IT budget Costs (TCO)
« IT accountability

Uncertainty

« Impact of assumptions
» More accuracy

« Higher success

40267 Source: Forrester Research, Inc.

IT-Universitetet i Kabenhavn Slide 19

Business it alignment v/Lars Andersen



Figure 4 Val IT Processes And Key Management Practices

Value governance (VG)
+ Governance, monitoring, and control

- Provision of strategic direction

Establish governance framework
VG1-4,6-7

. , Provide strategic direction — Establish portfolio parameters
- Define investment portfolio 9 P P

characteristics VG8 VG5, 9-11

e X

Portfolio management (PM)

. L Maintain Maintain
. I[:oiirarﬁfgz and maintain resource resoUrce funding
profile profile
» Define investment thresholds PM1-5 PM6
- Evaluate, prioritize, select, defer, or Monit d
reject investments Evaluateand Move selected Manage izl el
h I foli prioritize investments overall reporton
. Managet e overa pOrt ollo e to active portf{)lio portfoho
« Monitor and report on portfolio portfolio performance
performance PM7-10 PM11 PM12-13 PM14
Investment management (IM) .
» Identify business requirements Lii?;gs ca[?_ﬂ::g:te Analyze Assign Dbocqment
; e usiness
» Develop clear understanding of requirements  program alternatives accountability case
candidate investment programs
- Analyze alternatives IM1-2 IM3,5-7 M4 IM9 IM8, 13
» Definition and documentation of Monitor and
business case including benefits Launch Manage s Retire
- Assign accountability and ownership program E;;’?J?i?n program program
- Manage through the economic life performance
cycle IM10 IM11-12 IM14 IM15
+ Monitor a report on performance
Source: IT Governance Institute
40267 Source: Forrester Research, Inc.
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Figure 5 AlE's Risk-Adjusted Return

Risk increases required ROls

1000% Most risk-averse Approximate median
500%
300%
R?q‘uired 200% Most risk-tolerant
minimum
return 100%
(IRR over 5 years) 50%
300 | AT e L |
20% |

10%

20% 40% 60% 80% 100%

Size of the project relative to the entire IT portfolio
(i.e., 50% = project makes up half of the work in the entire portfolio)

Source: Hubbard Decision Research and Forrester Research
40267 Source: Forrester Research, Inc.
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Information Economics score 0-5

Figure 14. Information Economics

Traditional ROI (+)

+ value linking (+) + value restructuring (+)
+ value acceleration (+)  + innovation (+)

Strategic match (+) m Strategic IT architecture (+)
Competitive advantage (+)
Competitive response (+)
Management information (+)
Service and quality (+)
Environmental quality (+)
Empowerment (+)

Cycle time (+)

Mass customization (+)

m Business strategy risk (-)
m Business organization risk (-)

IT Strategy risk (-)
Definitional uncertainty (-)
Technical risk (-)

IT service delivery risk (-)

= VALUE (business contribution)

Van Grembergen, W. & Van Bruggen, R. (1997). Measuring and improving corporate information
technology through the balanced scorecard technique. In Proceedings of the European Conference
on the Evaluation of Information Technology, Delft, The Netherlands.
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Ordforklaring

* linking: fx mindre

kapital binding

* acc.: Hurtigere
omseetningstid

* Restructuring: Mere eff.
medarbejdere
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Figure -1 The Balanced Scorecard Provides a Framework to Translate a Strategy into Operational Terms
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Source: Robert 5. Kaplan and David F. Norton, “Using the Balanced Scorecard as a Strategic Management System,” Harvard
Business Review (January—February 1996); 76. Reprinted with permission.



Figure 9—Cause and Effect Relationships Between Scorecard Dimensions

Corporate

Contribution
Ensuring effective IT

aeernanse

Customer

Orientation
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A Erract
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Future

Orientation
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for future defivery and
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and growih
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Van Grembergen,W.; Ronald Saull; Steven De Haes; “Linking the IT Balanced Scorecard to the Business
Objectives at a Major Canadian Financial Group,” Strategies for Information Technology Governance, ed. Van

Grembergen, 2003
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Figure 10—Sample IT BSC Measures

Corporate Contribution

Ensuring effective IT governance
* Align IT with buginess objectives

* Deliver value

* Manage cosis

* Manage rigks

C l.-IStOITIE r * Achisve intercompany synergies
Orientation

Future
Orientation

Building the foundation for future delivery
and continuous learning and growth
* Attract and retain pecple with key

Measuring up to business expectations
Service Provider

* Demonsztrate competitive cosiz I
* Deliver good service competencies .
Strategqic Contributor * Focus on professional learning and
+ Achieve positive impact on business ‘Illlllllll Infﬂrma‘tlon lllllllll’ dﬂ":l"ﬂh:lpl'l'!ﬂl'l‘t

processes * Build a climate of empowerment and
* Enable achievement of business responsibility

strategices * Measureireward individual and team

performance
* Capture knowledge to improve performance

Operational Excellence w

Performing the IT functions with increasing credibility and impact
Operational Excellence Business Parinership
* Mature internal IT processss * Deliver successful IT projects
* Manage operational service * Support technology users
performance * Plan and manage IT service delivery
* Achieve economies of scale * Understand business unit strategies
* Build standard, reliable technology Technology Leadership
platforms * Understand businezs unit sirategies
* Delver successful IT projects * Propose and validate enakling solutions
* Understand emerging technologies
* Develop enterprise architecture

Van Grembergen,W.; Ronald Saull; Steven De Haes; “Linking the IT Balanced Scorecard to the Business
Objectives at a Major Canadian Financial Group,” Strategies for Information Technology Governance, ed. Van
Grembergen, 2003
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SMART : BSC — metrics

SMART (Specific, Measurable, actionable,
relevant and Timely)

o Mal, der bedst kommunikerer strategiens budskab

If you can’'t measure it you can’'t manage it!”
(Kaplan, s231)

Teenk ikke | data/malingsproblemer — taenk |
ledelsesproblemer
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Eksamens- og lesevejledning
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Eksamen

Mundtlig eksamen afholdes den 19. 20. og 21 januar 2009. |

kommer op i projekiraekkefalge. Skriv eventuelle gnsker om
tidspunkter pa forsiden af projektet. Vi kan dog ikke love af

opfylde dem.

Der afsaettes 30 minutter per studerende. Heraf anvendes 5-7
minutter til laerer og censors votering.

Eksamen er individuel mundtlig og uden forberedelse. Eksamen
foregar med udgangspunkt i eksamensprojektrapporten. Alle
skriftlige hjeelpemidler kan medbringes ved eksamen, men bliver
sjeeldent brugt.

Til selve eksaminationen treekker du to spgrgsmal.
o Farst et til eksamensprojektrapporten.
o Derneest et decideret pensumspgrgsmal
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Spergsmal til jeres projektrapport

Spargsmalet til projektrapporten bestar af et
opslag et sted | rapporten, hvor du vil blive
bedt om:

At forklare/begrunde/uddybe et udsagn, en
argumentation eller en figur

At diskutere/perspektivere udsagnet
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Spegrgsmalet til pensum

-Sporgsmalet er formuleret som en case

Pa den efterfglgende side er der et eksempel pa
et eksamenssporgsmal fra en foregaende
eksamen.

Pensum er som anfart | kursusplanen fra kursets
begyndelse og hele pensummet kan med fordel
anvendes i besvarelsen af spgrgsmalene

Spgrgsmalene vil dog tage afseet i de dele af
pensum, hvor vi anbefaler jer at laese mest
iIntensivt
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Det markedsledende el-selskab MESA gnsker at udvide sin forretning ved at tilbyde kunderne

bredband.

Du skal som IT-direktgr anbefale den gvrige direktionen, hvordan IT-governance skal indrettes, sa den

nie strateii understottes bedst muliit.

» Markedsledende pa distribution
af el, men uden vaekstpotentiale
* @nsker at udnytte kundeporte-

falje til at erobre nye markeder « 7777
« Etablering af bredbandsdivision IT-duopol beslutter:
<= 77?7 A «

Forretningsmonarki beslutter:
« 7777

IT-monarki beslutter:

* Lave omkostning pa energi
* Hurtig introduktion af nye
produkter pa nye markeder
* Haj genanvendelse af
kundeprocesser pa tveers af
» markeder A

* Leverancesikkerhed pa drift af
produktions- og distribusions-

systemer
)

.?
.?
.?
.?
.?

* IT-styregruppe med deltagelse
af ??
«?
«?
«?
«?
«?
«?

* SLA pa drift
«?
«?
«?
«?
«?
«?
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