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Agenda:

= |ntroduction

= Organization and official project requirements

= Short- and Long Term Goals
= Motivation and Theoretical Foundation
= e-Government challenges and the enterprise architecture research field
= Guiding Research Questions
» Publications and preliminary findings
» Research Path and Methodology
= A heuristic exercise based on Brinberg & McGrath
= Stationing with IBM in Washington DC September — December 04

= Objectives and Plans
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PhD organization and objectives

= What: Ph.D. project about enterprise architecture (EA) in a public-
private partnership between KMD, IBM and the National IT and Telecom
Agency in Denmark

s Why:
1) Need for EA work in the public sector — from drift to control ...

2) Theoretical perspectives on the practical EA work at different levels of
the public sector

3) Development of EA "model” for e-government / diffusion of EA

= How: 1)academic papers and public communication of research results
and 2)active participation in the national EA work and EA work in IBM
and KMD —-=> "double reporting”

s Who: KHM with ITU, IBM, KMD and NITA. Jan Pries-Heje from IT-
University of Copenhagen is academic PhD-supervisor, and John Ggtze is
Ph.D.-coordinator in the National IT and Telecom Agency.

= Where: Y% ITU - research
% NITA, IBM & KMD - practical work / ”action research”

s When: From February 2004 to February 2008
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Short- and Long Term Goals

= Status Report (Submission August 2005)
= Formal requirements:

1) The student has an in-depth knowledge of and overview of the
research field; and 2) The student’s research results, if such exists.

= Literature review and outline of guiding research questions

= Envisioning the thesis as a collection of papers

= Paper Model Dissertation (Submission February 2008)
» Finding / creating the read line in my papers
= Focusing my empirical investigations

= At least one journal publication
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Defining the Problem Domain

The eGov challenge today:

= Huge cost and scheduling overruns in public LN\

sector IS programs/projects ﬁ
X

= |T is managed in “stove pipes” and “Islands” —
creates interoperability and integration problems

= Public management reforms (like NPM) has
given more autonomy to organizational units

Apps

= Internet has accelerated the need for central
coordination

= Barriers to efficient service provision arise from
the way government institutions are organized
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Dealing with Interopeability and Integration
Challanges in Practice

= Enterprise architecture is seen as the new “silver bullet”

= EAis adopted by most European (and US!) governments — lost
between organization-level approaches to strategic IS
planning and IS architecture and technology-level approaches
to enterprise computing

= Danish milestone white paper on enterprise architecture
published June 2003:

“E-government is largely a matter of getting public sector IT systems geared
to interoperability. The authorities must have the capability to use each
other's data so that citizens, companies and case officers do not have to
provide and check the same information over and over again. This requires,
for example, common data definitions and coherence in the handling of
security and users. And it means dispensing with 'technological islands' if we
are to create a platform for new work practices.”

(Ministry of Science, Technology and Innovation, 2003)
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