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Level Scope Detail Impact Audience
Enterprise Agency/ Low Strategic All
Architecture Organization Outcomes Stakeholders
Segment . . | /
: Line of . Business Business
QICtECtUrE Business - Qutcomes Owners
So!utlon Function/ . Operational Users and
Architecture , High |
Process Outcomes Developers
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The Business Reference Model (BRM)

/
: Business
Services for
Defense and National Security Citizens Environmental Management N Areas (4)
Homeland Security Natural Resources
Purpose of Intelligence Operations Education Disaster Management i f
Government Law Enforcement Energy Community & Social Services ines o
International Affairs & Commerce Health Economic Development Business (39)
Litigation & Judicial Activities Transportation Workforce Management
> Correctional Activities Income Security General Science & Innovation Y,
Mechanisms Direct Services for Citizens Mode of Federal Financial Assistance
Used to Knowledge Creation & Mgmt - Credit & Insurance
Achieve = Public Goods Creation & Mgmt Dellvery Transfers to States & Local
Purpose Regulatory Compliance & Enforcement Governments
-
Government Legislative Relations Controls & Oversight
Operations Public Affairs Revenue Collection
Support Regulatory Development Internal Risk Mgmt & Mitigation
Functions Planning & Budgeting General Government
. Administrative M t
Resource Supply Chain Management Management of ministrative anagemen
Information & Technology
Management Human Resource Management Government Resources Management
Functions Financial Management




Enterprise Services

rusiness Services

Core Mission Area




Enterprise Assets

Programs
Processes
Information
Applications

Technology

Investments
Personnel
Organizations
Facilities

#

Reference Models

Performance

Business

Data

Services

Technology

Segments

Core Mission Areas

Common Business
Services

Common Enterprise
Services
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Performance Improvement Lifecycle

| e |

Agency Strategic
Strategy : Architect Invest Results
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» Develop and » Select IT initiatives » Develop and
maintain to define the maintain segment
enterprise agency’s IT architectures
architecture investment » Develop IT

* Review, reconcile portfolio program
and approve e Control IT management plan
segment investments » Execute IT projects
architectures for » Evaluate IT
the agency’s core investments
lines of business
and common IT
services
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