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Project

= Planned Activity

= Distinguishing Characteristics

Non-Routine Tasks

Planning is Required

Specific Objectives/ Specific Product
Predetermined Time Span

Work for Others

Specialized Work

Temporary Work Groups

Limited and Constrained Resources
Usually Large and Often Complex



Software Projects vs. Other Projects

Invisibility

Complexity

Conformity

Flexibility

(Fred Brooks)




Software Projects:
Three Successive Processes

1. Feasability Study

2. Planning

3. Project Execution




Software Lifecycle Process:
Evolution

Evolution of Life-Cycle Standards
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Software Lifecycle Process:
ISO 12207

ISO 12207 — Life Cycle
Processes
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Software Project Models:
Traditional

Planning and

l—\/ Design
Monitoring R 3
m\—y’ and Controlling \—1/ Closing

http://en.wikipedia.org/wiki/Project_management
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Software Project Management Approaches:
Extreme Programming

Releaseplan

months eration plan
Acceptance ést
weeks
Sta up meetin
days LUP

hours PairsNegotiation
minutes @st

Pair Programming
Code

http://en.wikipedia.org/wiki/Project_management
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Software Project Process Models:
Waterfall Model

=

Fequirements

specification 1
Design 1

Implementaticn

http://www.csse.monash.edu.au/~jonmc/CSE2305/Topics/07.13.SWEng1/html/text.html
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Software Project Process Models:
Spiral Model

_.» Final Product

f Release
Test and Understand the

Evaluate — Requirements

Start Here

Rapid Prototyping

Build in Stages : Design the System
\;/

\/

http://www.iblesoft.com/methodologies.htm
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http://www.iblesoft.com/methodologies.htm

Software Project Process Models:
Incremental Process Models: The RAD Model

Demonstrate
. Frototyping
Analysis & | o _ }
Build
Quick Design H Cycles Testing Implementation
Refine

http://www.iblesoft.com/methodologies.htm
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Software Project Management Methodology
PRINCE2

PRojects IN Controlled Environments (PRINCE)

Corporate and Programme Management (Control)
Magfge —» Directing Aa Project (DP‘? )
y
¢ Managing
B Stage
Initiating a Boundaries
Starting up Project (IP) (SB)
a Project 3 v ; 3 4
(SU) Control of a Closing a
4 Stage (CS) Project (CP)
A
y
Managing
Product
Delivery (MP)
r
Planning (PL)

http://en.wikipedia.org/wiki/Project_management
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Discussion



