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Introduction 
Lake Xochimilco used to be a quiet refuge for the busy inhabitants of Mexico City. It used to be the 
place to go for some recreational time with friends and family in the long-awaited weekends. It used 
to be a lake in peace and serenity… 

But then… the tourists came! 
When the Mexican fishermen at Lake Xochimilco saw the wealthy tourists’ fat wallets the fishermen 
understood the new profitable opportunities – it was love at first sight. In order to offer an 
experience for the adventurous tourists, and eventually milking them for money, the fishermen 
converted their fishing boats into a colorful combination of transportation and entertainment – the 
Chalupa boats where born. 
 
The small lake quickly turned into a well-known tourist trap. In this tourist mayhem money comes 
fast to those that know their way around the lake. 
 
Are you greedy and skilled enough to take over the steering wheel of a Chalupa boat and 
become the most profitable Chalupa captain on Lake Xochimilco? 

Objective 
·  Collect points by delivering passengers at the village piers. 

Winner 
·  The winner is the first player to reach an accumulated score of 6000 points. 



Rules 

Collecting Points 
·  Points are awarded to players for delivering passengers at one of the village piers. 

Game Objects 

HUDs 

 
 
The HUDs, or Head-up displays, are graphical representations of each player’s individual status. 
The HUDs display: 
·  The players’ boat colors. 
·  The players’ accumulated scores. 
·  The player in the lead. 
·  Characters onboard the Chalupa boats. 
·  A status overview of available and occupied passenger slots. 
·  The decrease in the point score gained upon delivering a passenger will be indicated by the size 

of the exclamation mark displayed over the passenger: 

 
 
The 4 HUDs are positioned in the following order on screen: 
 
Player 1 Player 2 
  

Player 3 Player 4 
 
These positions are related to each player’s light indicator on their Xbox 360 controller. 



Chalupa Boats 

 
 
·  Chalupa boats have 5 passenger slots. 
·  Chalupa boats can only travel on water. 

o The Chalupa boats are built to provide a mean of transportation on the quiet waters 
around the lake. Any attempt to make shortcuts over land will fail, and result in some 
nasty bumps (unless the attempt include the use of a ramp). 

·  Chalupa boats have the same initial sailing speed, which can be boosted by picking up 
Mariachis. 

o Following in the long tradition of being a Chalupa boat captain, all the Chalupa 
boats have been uniquely designed with their own individual decorations and 
coloring. Even though all the Chalupa boats have custom-made power engines, the 
captains have agreed on complying with the local nature preservation laws on 
transportation speed. Whenever Mariachis are onboard a Chalupa boat, it arguably 
becomes more a mean of entertainment, than of transportation, making the nature 
preservation laws on “transportation” speed open to interpretations… 

·  Whenever passengers or Mariachis board a Chalupa boat, they will occupy passenger slots 
according to the specific character’s physical volume. 



Characters 
·  There are 5 different character types, that is: 

o 4 different passenger types: 
�  The Local 
�  The British businessman 
�  The American tourist 
�  The Japanese tourist 

o 1 special character: 
�  The Mariachi 

 
The different character types have different characteristics. These are listed in the following 
character overview table. 
 

Estimated point score by delivering passenger within seconds Character Physical 
volume 0+ 15+ 30+ 45+ 60+ 

Local 1 200 200 200 200 200 
British 
Businessman 

1 500 400 200 100 100 

American tourist 2 - ! - - ! - 400 400 300 
Japanese tourist 1 - ! - - ! - 400 200 100 
Mariachi 1 - ! - - ! - - ! - - ! - - ! - 
- ! - = Not possible to deliver passenger within this timeframe. 

Passengers 

·  Whenever a character is ready to leave a passenger dock, it will be marked with this icon: 

 
·  Some passengers are not ready to leave a passenger dock right away. This will momentarily be 

marked with this middle finger gesture: 

 
·  Note that the special Mariachi characters are not considered as passengers, as they can not be 

delivered at the village piers. For further reference, see the sections on Mariachis below. 



 
Local 

  

·  Physical volume: A Local will occupy 1 passenger slot. 
·  Point score: 200 points. 

 
British Businessman 

  

·  Physical volume: A British businessman will occupy 1 passenger slot. 
·  Point score: 100 – 500 points. 

 
American Tourist 

  

·  Physical volume: An American tourist will occupy 2 passenger slots. 
·  Point score: 300 – 400 points. 
·  Requires tourist trip: Can not be delivered within the first 30 seconds. 
·  American tourists can not die as a result of bumping. 

 



 
Japanese Tourist 

  

·  Physical volume: A Japanese tourist will occupy 1 passenger slot. 
·  Point score: 100 – 400 points. 
·  Requires tourist trip: Can not be delivered within the first 30 seconds. 

Mariachi 

    
·  Physical volume: A Mariachi will permanently occupy 1 passenger slot. 
·  Mariachis onboard a Chalupa boat will boost the sailing speed. 
·  A maximum of 3 Mariachis will board the same Chalupa boat. 

o Mariachis love to play together with other Mariachis onboard the Chalupa boats, 
but whenever a new Mariachi joins a group, the passenger donations will have to be 
split an additional time. Mariachis have found it most profitable to be a maximum of 
3 Mariachis on the same Chalupa boat. 

·  Players can never loose a Mariachi that is onboard their Chalupa boat. 
o Whenever you let a Mariachi onboard on your Chalupa boat, he is staying there. 

Mariachis onboard a Chalupa boat will never leave – this is something to take into 
consideration as they permanently reduce you Chalupa boat’s passenger capacity of 
1. 

·  A maximum of 6 Mariachis will spawn in a game round. 
o There are a lot of tourist traps around Mexico – the lake of Xochimilco being one of 

them. While the Mariachis around the lake may seem like soft-hearted musicians, 
they have a good sense for business – that is, they guard their turf from intruding 
competitors. 



Passenger Docks 

 
 
·  The passenger docks are surrounded by a zone wherein characters can be picked up. 
·  At random intervals passengers and Mariachis will spawn at the passenger docks around the 

lake. 
o These ramshackle docks are located at the most popular islands around the lake. 

Whenever you are looking for new passengers, these are the places to look. If you 
are lucky, you might even spot a lonely Mariachi waiting for his next job 
opportunity. 

·  A character will never spawn at a passenger dock that is already occupied with an awaiting 
character. 

Village Piers 

 
·  The village piers are surrounded by a zone wherein passengers can be delivered. 
·  Village piers can be either open or closed. 

o The small village piers are each single-handedly manage by a harbor master. 
Whenever the harbor master is “busy” with other “errands”, than helping the 
captains dock their Chalupa boat, he will close the village pier. 

·  There will always be at least 1 village pier open. 
o Because the harbor masters are coordinating their “errands”, they make sure that 

there is always one harbor master left on the duty. 
·  The village piers are open until something different is announced. 



Game Actions 

Picking Up a Character 
·  When a Chalupa boat stops in a zone at any of the passenger docks, any awaiting character that 

is ready to be picked up, and there is enough available passenger slots onboard the Chalupa 
boat for, will start a count down from 3.  

·  If a Chalupa boat enters a zone at any of the passenger docks, wherein a character is counting 
down to board another Chalupa boat already in that zone, the character will restart the count 
down. 

o Characters are very indecisive. Whenever another Chalupa boat shows up at the 
passenger dock the characters get confused as a new alternative arises. It is best to 
take it easy, count down from 3, again, and then board. 

·  When a character’s count down reaches 0, the characters will always board the Chalupa boat 
that was the last to enter the specific zone. 

o Newcomers always look a bit more interesting and intriguing than what you have 
familiarized yourself with already. This applies for beautifully decorated means of 
transportation as well. 

Delivering Passengers 
·  When a Chalupa boat stops (for at least 3 seconds) in a zone at any of the open village piers, all 

passengers, that are ready to get of the Chalupa boat, will  be delivered. 
o Time is money! The captains on the Chalupa boats will make sure that all 

passengers, that have had the trip they asked for, is unloaded whenever the Chalupa 
boat stops at any of the village piers. 

Bumping 
·  The Chalupa boats can bump into each other, islands, passenger docks, and the village piers. If 

this happens at high speed there is a risk that passengers on any of the involved Chalupa boats 
might get killed. Mariachis and American tourists are robust, and will never loose their life in 
this unworthy manner. 


